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Possible types of entities

WANT TO SET UP
BUSINESS IN INDIA?

Yes
SET UP CORPORATE ENTITY SET UP NON- CORPORATE
ENTITY
I ntellectual Intellectual Fairly new ey
[PefpEingy Property conceptin .
Rights is not . Indi commercial
Rights can ndia L
to be shared activities
be shared
WHOLLY JOINT LIMITED LIAISON BRANCH
OWNED VENTURE LIABILITY OFFICE OFFICE
SUBSIDIARY PARTNERSHIP
Is FDI under sectoral limits?
Sectors/activities under fully automatic route?

Yes
Yes

No prior approval required from the Government. Post

incorporation intimation to Reserve Bank is enough.

Activities
related to
specific
project

PROJECT
OFFICE

Prior approval required from Authorized Dealer Bank
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WOS/JV
£V 5N - B

Permissible activities for « AWOS/JV can undertake any activity as stipulated in its Memorandum and Articles of Association
WOS / JV in India (charter documents) subject to compliance with Foreign Direct Investment (‘FDI’) regulations in India.
e AN AN $D > — . N o <, N3
EVIGER VR RRN  somATAM Vs vk R Fo—t A ROMAEERE ([FDI) ) BHETEEAEL L

hAYF v —L LTOE T, BE RO, AHERICEEINTNEH 5D 5 EEE(TS A HES T,
NyEENED H

Prohibited Activities * As per FDI regulations in India (discussed earlier)
A 2T N EUSNEN s
AT 4> FOFDIRE] (BIb) 1fEL £ 7,

Approving Authority * Registrar of Companies (‘RoC’)
AR B

Cr[teria *  Minimum 2 Directors / Shareholders

L% RER - EBELS

*  Minimum seed capital of INR 100,000
REZHFEARIL£100,000/L & —




WOS/JV
£V 5N - B

Permissible activities for « AWOS/JV can undertake any activity as stipulated in its Memorandum and Articles of Association
WOS / JV in India (charter documents) subject to compliance with Foreign Direct Investment (‘FDI’) regulations in India.
e AN AN $D > — . N o <, N3
EVIGER VR RRN  somATAM Vs vk R Fo—t A ROMAEERE ([FDI) ) BHETEEAEL L

hAYF v —L LTOE T, BE RO, AHERICEEINTNEH 5D 5 EEE(TS A HES T,
NyEENED H

Prohibited Activities * As per FDI regulations in India (discussed earlier)
A 2T N EUSNEN s
AT 4> FOFDIRE] (BIb) 1fEL £ 7,

Approving Authority * Registrar of Companies (‘RoC’)
AR B

Cr[teria *  Minimum 2 Directors / Shareholders

L% RER - EBELS

*  Minimum seed capital of INR 100,000
REZHFEARIL£100,000/L & —




WOS/JV
12 FEA - s

Other provisions
Z DD E 4

Exit options
HORA 7> 3>

Governing Law

HEHLE

* Profits can be remitted in the form of dividends
M %5 7% Bo Zk & Al Ae

» Separate Legal Entity in India, different from parent company. Treated as tax resident in India
BT ITHEH L ITRZRBZA Y FOEATHY ., 41V FEEEL L THRONS,

* Various compliances have been prescribed for a WOS
WOSIZIE, 4> FDkA BIEFICEET2RENH Y £,

+  Sale of shares in WOS / JV to a third party
BEMBTFRE. YaAr b - RUFryv—KOE=F~DFEH
* Liquidating the WOS / JV
REFETEH. YaM b - RyFr— 0FE
Complexity may vary depending on the type of exit strategy adopted. However, liquidating WOS / JV is a long
drawn process

EE, HOEBORXA TEMIERRY £7, TEAETFRME. PaA v b - Xy Fry—0BRERALT
LRIEEMEA DY £,

Companies Act 2013 (earlier Companies Act, 1956)
2013F 2% (LUATIZ1956F 4t ik)




LLP
BREENN— b —

Permissible activities for an
LLP in India
LLP & L TR EENE H

Prohibited Activities
2 IHITA

Approving Authority
a0 AR

Criteria
e

Other provisions
Z DD EH

Yy

A LLP can undertake any activity as stipulated in its LLP agreement (charter document) subject to
compliance with Foreign Direct Investment (‘FDI’) regulations in India.

LLPIZ. A >~ FOXABEEIRE (FDI) BHICEM, LLPEK[ER - R TEDH LN TWE H b 5 EE)
%TT’) %75 __]-Hbo

As per FDI regulations in India (discussed earlier)
1> FOFDIFRE (Bd) (SfEWE T,

Registrar of Companies (‘RoC’)
ENE T

Minimum 2 Partners (corporate entitled to be a Partner)
RN_ZDN—bF— (N—=bF—BEOHHE XL, BAN)
No minimum seed capital prescribed

LUREBEERTORER L

Profits can be remitted in the form of profit distribution;

FZRIIHZREC D DT TEE ]

LLPs not permitted to avail External Commercial Borrowings
LLP 3/ 2R R SRS A & F BN AT

Relatively more popular for services business.

LLPIZU —EX - EVRX ZAERTHRIR{EbNE T,




LLP
BREENSN— M F—2 v T

Exit options .
HOERA 7> 3 >~

Change in shareholding (ownership rights) in LLP
LLPICH 2% ENEE (MEENEE)
Liquidating the LLP

LLPOEH

Governing Law .

HEHYLE

LLP Act, 2008
2008FfRLLPE




Liaison Office

BEEESH

Permissible Activities for Role of LO is limited to collecting information about possible market opportunities and providing information
an LO / Representative about the company and its products to the prospective Indian customers.

Office in India LOD&ENE, RAISEEDH 2 HHHRICET 2 1FHRNE. KU, #H1 ¥ FORLHEEADOR - RAFEHREMR

(as per foreign exchange
laws of India)

LO/A >~ FEETEE S &
L COHFREENEHH

(4 > RSB IR

ICBRESNTWLWET,

Market research

G CrES

Acting as a communication channel between the foreign parent company and the Indian companies
NANEOHEH EEA VY FOSHBEOII 2= —> 3y - Frribe L TR

Prohibited Activity .
BHTR

LO is not allowed to undertake any type of commercial activity in India.
LOWM, 1> FTL 2% 3BEDERFZEZETI L LAFTSNATOEEA,




Liaison Office

BIE B S%r

Approving Authority
G

Criteria (foreign parent
company)

AEIZH DA ICET
% H A

Validity
HARR

Other provisions
Z DD EH

Reserve Bank of India (‘RBI’) / Authorized Dealer (‘AD’) Bank
A > N EHIRIT(RBI) / ZRAIEN5 [ $R1T(AD Bank)

Minimum Net Worth of US$ 50,000

B/ & E#E50,0002K L

Profit-making track record of at least 3 previous years
WBEIFULDEFHIRET E

Upto 2-3 years

2-3%F Upto 2-3 years

Possible to upgrade to Branch Office (BO) / Wholly Owned Subsidiary (WOS)
77vF - F742 (BO) IZ2FRE (WOS) ~D7 v UL — KNAEJEE

LO is not allowed to acquire any property in India;

LOlE. A~ R TOEERE IR

LO can open non-interest bearing rupee current bank account;

LOIF &R 7L & —8R1T H EE (1 & BrIEX AJ

Expenses of LO are to be entirely met with the remittance received from parent company
LOOERIZ. MUt ORITE-7Tcx2TREICH D

No commission or fee or any other remuneration may be charged by LO

LOIFFHKL. % Db DB & 55 KA A]




Branch Office
%5

Permissible Activities
for a BO in India

(as per foreign
exchange laws of India)

BO& L TOFAEENED
B

(1 > FAEEE LI
#)

Prohibited Activities
HIE1TA

Export/ import of goods;

Y)eh DRI A

Rendering of professional or consultancy services;

BERY—EX, £4E, avHILEY b - —E R0t

Carrying out research work, in which the parent company is engaged;

H 2 BRT 2 AEIESH D EE;

Promotion of technical or financial collaborations between Indian companies and parent or overseas group
company;

A v FREECHRE, X BAD T IV -T2t & ORI, Xid, MHBHHARBROIRE;
Representing its parent company in India and acting as buying/ selling agent in India;

AV FTHEHZRE, A1V FTOTERBAZED S;

Rendering services in Information Technology and development of software in India;

AV MBI 2BREMBHRY — XY T b 2 7R,

Rendering technical support to the products supplied by parent group/ group companies;
BRIV —TI17 V=T RRHT 2HRBICHTET 7 ZHL - R— b DRE,;

Foreign airline / Shipping company

NEDMZE S HEXERT

Retail trading activities (local procurement and sales) of any nature;
HowHBEAONTIGEE CGRMFE. KU, i) ;
Manufacturing or processing activities (directly or indirectly)

BhE, XlE. IIER (BEQ - BER)

Construction Development

RS




Branch Office
&

Approving Authority
o A E

Criteria (foreign parent
company)
NEICH ZHMICEET 2

Other provisions
Z DD EH

Exit options
HOEA 7> 3>

Reserve Bank of India (‘RBI’) / Authorized Dealer (‘AD’) Bank
A v F#EGFIRTT | FRATELS | $R1T(AD Bank)

Minimum Net Worth of US$ 100,000

B/ NGiERERR US$ 100,000

Profit-making track record of at least 5 previous years
WBESFEL D BEFHISFT

Profits earned by Indian BO can be freely remitted subject to payment of applicable taxes;

AV FBO(7Z7F - 74 X) HEFRIE. BRINIBMEOTHWEEZEFE LTERISE £
BO may take property on lease in India for upto 5 years

BOIX. RASEM. 41~ FTU —XMEZMBET 2ENAJHE

An application for winding-up to be filed with the AD Bank. Funds may be repatriated subject to fulfilment of
prescribed conditions;

oyt iEEE %A R ENS|IR1T(AD Bank) (CIRH, E®E. FIEDEEL TR I N/-F 2 XHIC. RE®E

= A BE,

No-objection certificate (NOC) from income-tax authorities required to be obtained;
st /mh oD EFEL LAAE (NOC) EUSHAWME;

Intimation to Registrar of Companies (ROC) required to be given
®EERER (ROC) ~DFHAINNE




Project Office
Jov o bAT 4R

Permissible activities for a « Limited to execution of a particular project in India (such as infrastructure, EPC, construction-development,
PO in India etc.)
PO& L TR EENEH

AV RTORBET O o Vv 77RM70F v, EPC, BEBRAY) ORTICHEE
* PO permitted to undertake only specific activities in relation and incidental to execution of the project
70V 7 POETICEEL AT EDEBOAZIT) Z & 2T I NT-PO

HESCHOIECERGREEEIOMN A Foreign company secures contract to execute a project in India
BOLEMF NESZTA Y FTCOTOY 12 FETET 210 DLOHH 2 E
* Project to have a fixed duration

oYy MABOED N H B E

Approving Authority * Reserve Bank of India (‘RBI’) / Authorized Dealer (‘AD’) Bank
% AT £ v FEFESEFT(RBI % ZATERA|$R1T(AD Bank)
* Registrar of Companies (‘RoC’)

PEEFR (RoC')

SEN IO RONRIEW « Permissible credits - Inward remittance from abroad, Project revenues

> S > = N £ = S— ~ A o <N \
;SETWMHO“gﬂ» HAENDAS - BHAD S OWEEES, T OV 5 MRS
T AJA
* Permissible debits — Project related expenditure

FAISNI-HE - 7Ry 7 NEERE




Project Office
Jav o bA T4 2

Requirement of obtaining * Foreign companies granted general permission to set-up PO in India without prior Government approval
prior Government approval provided following conditions are fulfilled:
FRBDRRISH 25 UTFO—F&HIHEENT VS HE, FHBAERA LT, AELENAS ¥ K TPOERET 5 A1k

- secured contract from an ‘Indian company’ to be executed in India;
AV RTENNEFED [4 v FE] Hh o OHERL R,
- project must have received necessary regulatory clearances
7R MIRERBAF EOTAZZITTOWEILELDH Y
- the project is funded by
7Y MIUTORETEENBEoNLELTERY FEA
a. inward remittances from abroad , or
B D O AIEE, XIE,
b. bilateral or multilateral International financing agency;
TERE. Xid. ZERBIC & 2 EBRSRIERE O NE;
c. the Indian entity awarding the contract has been granted term loan facility by a Public Financial
Institution or a Bank in India
AV A7 FEMBICHERZFEINTVWEA Y FD TR, XLk, A FIZH
% IR1T
In case any of the above conditions is not fulfilled, prior Government approval is required

uaa) 1¢®L\Tﬂb\b\/ﬁf;éﬂfk\f&k\7%_|:l\ %ﬁuwﬁrg‘&: b\z\g




Funding options

Foreign direct investment (FDI) External commercial borrowings (ECB)
XJIMEE XJIMEIZEEA
* Equity shares e QOverseas loan
EPLLY A
 Compulsory convertible e Optionally convertible preference shares
preference shares (CCPS) (OCPS)
5 i BR HU B ST AR 7+ 7Y 3 TEIROBEL B
 Compulsory convertible e Optionally convertible debentures (OCD)
debentures (CCD) F 73 3 CERROlgELRfLE

SRl ER IR 1S



Funding options — high level comparison

E2PE: v v o0&

Equity shares CCPS Cccb Overseas loan OCPS oCD
BBk XFIMEA
Exchange control FDI FDI FDI ECB ECB ECB

regulation

NEREA

Ease of investment

REDLXT &

Mostly automatic
EXREE, W2
h DR EFHIR - A
Al BE

Mostly automatic
EXxBH, W<
h DR EFHIR - A
Al BE

Mostly automatic
BEXEE, W2
h DA EFHIRR - A
Al BE

Mostly automatic —
application to be
submitted to
banker in India

Mostly automatic —
application to be
submitted to
banker in India

Mostly automatic —
application to be
submitted to
banker in India

HAXBE. F5FR | EXEH. PiEE | EXBE. H5ER
1Y FORESHE |1V FORERH | 1> FOREER
i Eaked=s B AR
Corporate law Equity Equity Debt (until Debt Debt Debt
SFER L K R conversion) EPN PN BEA
BRI E TIEBA
Repayment period None None None Yes — ECB Yes — ECB Yes — ECB
BiE - BRXHE Ik 0 HICE o HICk O regulations regulations regulations

ECBIRFI ICHE> T

ECBRF| ICHE- T

ECBIRFI ICHE> T




Funding options — high level comparison
E€PZE . w0 OkEg

Equity shares CCPS CCD Overseas loan OCPS ocD
BiEkk xFIMEA
Type of income Dividend Dividend Interest Interest Dividend Interest
i8R B2 B FE (mEiY) | fE B2 2 2
Withholding tax on | Yes Yes Yes Yes Yes Yes
income TRRE DA TREEZDZIAL . RRBDXIA RRE DI RRE DRI RRE DA
Fri8s2 (3ELY () 0 () (0
« b LBEERM t LBIEST ECBARL & (C 1€ > t UBEESH
BElThhniE BmElThh(E T mElThh(E
B U MRl R UL A5 ARl B R 1E ARl
B Z= %=
ECBAR I IC € > ECBAR I IC € >
T T




Broad overview of taxes in India

* |ncome Tax

FTiSin

e Minimum
Alternate Tax
RIERER

« Custom Duty
Eakin « Stamp Duty
ERATAR

 Goods & Services Tax
(GST)
WemY — B X R
(GST)




Key Compliances in India
AV FDELEST AV T74T7VR) AR

v

Accounting / Book-keeping /

Payroll management
St ERAREER

Social Security Benefits /
Labor Law / Professional Tax

HRIER T FHEhE | B

Statutory Audit, Tax Audit,
GST Audit, Special Audits
under prescribed laws
EEEE, BER, GSTESR,
FREDERICED {HHRIEE

=)

Company Law

compliances
KIEET

ded
b‘d

Tax compliances:
MFEST
v' Annual Income-tax return

FRFSHRBE

v Withholding tax compliance

R SR BN E ST

v Personal Income-tax
EPNGIREL

v Transfer Pricing
BER(M@iE

v Goods & Services Tax
YmY—EX#H (GST)

fo

Specific business related registrations / compliances (like
Food & Beverages, insurance, banking etc).
BECIARBEEERAVTIA4T VR (RRIE, RER, RIT

i

Foreign Exchange law /
Reserve Bank of India

NEHEEIM » FERRIT

@

Shops & Establishment Act
[E &%

r—

ig

A 4




M&A, JV: key points to consider
M&A - BF DIRDERRFTEIR

Selection of M&A target, JV partner
REFL - SFHEFOLET - ADA
Structure REBEANZ2 7 F ¥ —
* Share purchase vs asset sale #RELUX - ZEFXEN

-t
VA

* Direct purchase vs indirect purchase through holding company located outside India  [E#E X

BEZEEU (4 >~ Rt EE 5 ¥k
Price/valuation EEME

* In case of new JV, how to value if Indian partner’s contribution is non cash, eg., land & building

SADHZEEFIIRYHEET 5
Due diligence of private companies BA%% - %5 + /& Due diligence
Other regulations — tax, exchange control, corporate law, stamp duty, etc.

Z DT D E
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1. Introduction [ L &®I(C

Feb 2014 ~ Mar 2016 Worked at a big accounting firm in India 2014F28 ~2016%F38 4~ FOKRFEE EAICHE
Ahmedabad office, Chennai office 7 — XX /N— KB - F = > F 1 BHAT



1. Introduction [ L &®I(C

Apr 2016 ~ Nov 2018 Worked at a Japanese automotive components manufacturer
2016F4 8 ~2018F 118 AR BB m A — N I8
Outskirts of Chennai city, Sri City Industrial Park  F = >+ A4 x4 XU 7 0 TEMM



2. Experience in Sri City Industrial Park R ) &7 1 T T D ENFERER

FTEW o )
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70km north from Chenna| city (1.5hour by vehicle)
F x> FAHmHrod~T0km (BET1.5RH)
[Companies A JE{EZE]

etc.

5

Isuzu Motors, Kobelco, Uni Charm, Toray, Daikin,
Panasonic, NS Instruments, Piolax, Nippon Express, Pepsico, Kellogg, Foxconn



2. Experience in Sri City Industrial Park R ) &7 1 T T D ENFERER

Bl Daily commute B ENAH
® Expat/General Manager: Share one vehicle with several members BI7EE - EREER - 8% Tl E0ERE
® Manager/Staff: Operating 3 lines from Chennaicity B - XX v 7 . Fz y FA AL O IERD/ANX
® Worker: 2 wheeler, Autorickshaw, Cyclic bus in neighborarea 7 —Hh— XA 7, F—r U x> v, THTFRDKE /N

B Recruitment AMEH
® Manager/Staff: Urban area(Chennaicity) ~%>¥ v — + XX v 7 &2 (FzrFA4mH)
® \Worker: Rural area close to factory 7 — /1 — : THa B EN =R

B Relationship with neighbor Japanese companies (Sri City Japanese company conference)
FEEARDEE OBR (XY YT 4 BREEERKRS)
® Request to Sri City industrial park TZEF#t~NDKEELE
® Provision for labor dispute, Survey on worker’s salary and bonus, increment rate and benefit, Share holiday schedule
FEVFZFNK, T —H—H5 - FREX  @EL£0REE. IHKREOHSE
® (SR Activity, Sports event CSRJEE) - X R—V K&

B Crisis response /&1 3T iy
® State border close by political change I Z |Z & % JM1IEEAH
® Protest by mob for suspend of bull ran festival 4B WRA I ICXT T 5 BEDILE
® Cycloneflood H 4 70O KE
® |ssuance of new bank notes, Obtain Aadhaar FTiK# 1T, EEFHAIESIE



3. Improvement in Finance (Status at joining as Finance head) FEIFIDNE (BEZIHEMEROIKR)

3

HYREELFT A > /X —

® 6 years passed since company establishment, 4 years passed since factory launch
SRR 6 . TiBRERRE 4 FHEE
® |Increase sales year by year, however accumulated deficit Capital injection 3 times
TLSIEEAEML 22 RERF. 3EDEE
® 10 members of Finance team 4 members including CFO and finance manager are dispatched from outsourcer 6 members are
company employees fRIEZEFI1 0% CFOLRBETAXTV vy —Z2 8T 4 ZIINEHLLDRE., 7AN—HEB 64
® 7 business day till monthly close AXRBERT FT7 2%H 75:%3‘ %
® Many audit adjustments, Penalty for delay of ROC filing Z=ETEEEFICEZHOELEIER. EEREHARBEICL B RFILT 4«



3. Improvement in Finance (Speedy & accurate monthly close) REEFIDHE (BL H2ERLEARRE)

N REE Blsx=7 BlzE=T
Pay Jul MIS
AIRGREFIVHIYRE 20| 21 | 22 | 23|24 | 25| 26 |27 | 28 | 29| 30 [ 01 | 02
BEHE | HE Fi B HA B EfE | ZEEE| W |[Th| F |[Sa|Su[M |Tu| W |[Th| F |Sa|[Su| M
AR |$RIFMIFEOER (FRESH) ;gg 20 A B
B%& RIT/DIFOEUR (FF 44488 (108 208 A 5
BE) 30H
. " 108 20H
ol Bank | BR [FEtEROBR __|om A A
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o 2 HA SR (k2 A M) 30H FHEGLY—k A B
FR [BERIREGELREIORA  [508 TIRREER] 4 | s




3. Improvement in Finance (Speedy & accurate monthly close) ZEEFFINHE (B H2ERLEARRE)

(D Reconciliation type (Bank statement) &% (SR1TEXS|BEHH)
Account Schedule (e.g. Prepaid expense) (2 List type (Inventory list, Prepaid expense) AAffi%= (7EEY X b, BIILER)
BhEBRM () : BB ) (3 Calculation type (Provisions) &> — bR (RiE5|LH%)

Prepaid Expenses

. . i Monthly
HA H Payment Period o ... | Duration Invoice n End
11101100 Cash & Bak Recondliaion 3122018 | [o e | | e e ] e (2 . [ |
2016/5/1_| 2017/4/30 12 [Maintenance| SGA 48,150.00 | 4,013 4,002 -4,002.00 0
2016/6/17_| 2017/6/16 1 nsurance SGA 14,571. 1,214 2,429 1.214.00 1,215 1
= Y e 2016/6/17_| 2017/6/16 1 nsurance SGA 372,125. 31,010] 62,021 -31,010.00| 31,011 0
1 1 1 101 10| AR Aglng 31 -03-201 8 2016/5/30 | 2017/5/29 1 nsurance SGA 663,364. 55,280 | 110,561 -55,280.00 | -55,281 0
2016/6/5 | 2017/6/4 1 lachinemain] COGS 22,750. 1,896 3,790 -1,895.00 | 1,895 0
2016/6/15 | 2017/6/14 12 |Machinemain| COGS 5,250.00 438 876 -438.00 -438 0
2017/111_| 2016/7/4 | 2017/7/3 12 |Insurance SGA 56,426.00 | 4,702| 14,107 -4,702.00 | -4,702| 4,703 0
- 2016/8/23 | 2016/9/2 | 2017/9/1 12 |Insurance SGA 299,724.00 | 24,977 124,885 24,977.00| 24,977 -24,977| 24,977 0
11110500 Accounts Recelvable GL 2016/8/23 | 2016/9/9 | 2017/9/8 12 |Insurance COGS | 134,528.00| 11,211| 56,053 -11,211.00] 1211 11211 11,211 [
2016/11/28 | 2016/11/10 | 2017/11/9 12 |Maintenance| SGA 11347350 | 9456 66,192 -9.456.00| -9.456| -9.456| -9.456 -1
2016/12/30 | 2016/11/1 |2017/10/31] 12 |Machinemain| COGS 34,500.00 [ 2,875| 20,125 -2,875.00| -2875| -2.875| -2.875 0
2016/12/21 | 2017/111_[2017112/31] 12 |Insurance SGA 194,810.00 | 16,234 | 146,108 -16,234.00| 16,234 -16,234| -16.234 [
2017/1112 | 2017/1/1_| 2018/1/1 12 |[Insurance COGS | 673.771.00| 56,148| 257.212 -56,148.00| -56,148| -56.148| -56.148 0
2017/3/2_| 2016/12/24[2017/12/23] 12 |Factory Maif COGS | 129,285.00 | 10,774 96,964 -32,321.00 | -32,321] -32,322 0
2017/2/15 | 2017/4/1_| 2017/6/30 3 [internet SGA 106,376.00 | 35459 [ 106,376 -35459.00 | -35,450 | -35.458 0
2017/4/6 | 2017/3/31 | 2018/3/30 12 |Maintenance| SGA 56,034.80 | 4,670 56,034.80 | -4.664.80| -4.670| -4670| -4.670| -4.670| -4.670| -4.670 0
2017/4/20 | 2017/4/1 17/6/30 3 |Maintenance| SGA 313,741 104,580 313,741.38 | -104.581.38 | -104.580 | -104.580 0
2017/5/4 | 2017/4/1 18/3/31 12 [Maintenance| SGA 20,000. 1,667 20,000 3330 -1.667| -1.667] -1.667] -1,667| -1.667 0
2017/5/26 | 2017/7/1 17/9/30 3 [internet GA 106,375.1 35,458 106,375. -35,459 0
2017/6/13_| 2017/6/17 18/6/16 12 |Insurance GA 550,366. 45,864 550,366. 22,932 | 45864 | -45,864 | -45,864 | -45,864 114,658
2017/6/14 | 2017/7/1_| 2018/6/30 12 |Machine Maif COGS 22,978.00 1,915 22,978.00 1,915 -1.915] -1.915] 1,915 5743
2017/8/24 | 2017/9/2 | 2018/6/16 | 9.5 [Insurance SGA 233,430.00 | 24,572 233,430.00 24,572 | 24,572 24572 61,426
2017/8/15_| 2017/10/1_|2017/12/31 3 [internet SGA 92,500.00 | 30,833 92,500.00 0
2017/9/4 | 2017/9/9 | 2018/9/8 12 |Insurance SGA 12,513.00 1,043 12,513.00 1,043 1,043 1,043 5212
2017/9/4 | 2017/9/9 | 2018/9/8 12 |[Insurance SGA 104,469.00 | 8,706 104,469.00 -8706| -8.706| -8.706 43,527
2017/11/20 | 2017/10/19 [2018/10/18] 12 Pamlenance SGA 142,535.00 | 11,878 142,535.00 11,878 | -11,878 | -11.878 78,547
= 29.12.2017 [01.01.2018 [31.12.2018] 12 |Insurance SGA 500,000.00 | 41,667 500,000.00 -41,667 | -41,667 | -41.667 374,999
113025231 TDS Recelvable BREAK UP 15.12.2017 [01-01-20187| 2019/1/1 12 |[Insurance COGS | 526.463.00 | 43,872 526,463.00 43,872 | -43.872| -43.872 394,847
24.01.2018 |26.12.2017 [25.06.2018] 6 |Machine Maif COGS 30,000.00 [ 5,000 30,000.00 5,000 -5.000] -5.000 15,000
06.01.201806.01.2019] 12 [Machine Mail COGS 40,000.00 | 3,333 40,000.00 6,666 | -3,333 30,001
. 01.04.2018[30.06.2018] 3 [Internet SGA 92,500.00 | 30,833 92,500.00 92,500
f 11302600| EDD SVB F]NAL DATA _13 04 2016 TOTAL 5713,008.68 | 661,576 [ 1,071,699 | 2,843,905 | -396.468.18 | -395.803 | -327,233 [ -210,476 [-190,854 [-197,520 [ 194,187 1,216,458

[ [
5 steps for requisition BFEUKFED 5 X7 v 7 s
| 11303000 Prepaid Expenses Mar-18

1. Please prepare/send “prepaid expense schedule”

3 11304000 Deposit Suspense Advance

2. Need “the schedule which is shown paid insurance cost and monthly amortization cost
3. Send “prepaid expense schedule”, and ask to fill it and return

4. Send “prepaid expense schedule” with explaining its structure

5. Prepare “prepaid expense schedule” by oneself

ﬁ 12101100 Fixed Asset Control Sheet Mar 2018 (Final)

B

210010101 AP Ageing




3. Improvement in Finance (Reduction of overdue receivables) RIEEFINHE CGHBEEOEY)

® Annual turnover: JPY 1,000M Total asset: JPY 900M Accounts receivable: JPY 200M (including overdue receivables JPY 80M) as
of March 2016 ZH DA FHFELEH1I0EM., HEEIMEM. st LEE2ERA (5 HHEEES T AM)

® Firstly visit the customer whose overdue receivables is the largest. Consequently the followings were come out
FTIFRBEERSNRDIRE VERZTM, BR. KRAGIEDHHRALL

(D Ignore unmatchable items between invoice price and customer’s order price

(2 Not allocated access right to customer portal site be able to check customer’s order price
BAEORIBMEABERTCELR—ZILYA bADT 72 AENMTEINTLEL
@ Ignore unmatchable items between invoice quantity and customer’s inward register

A VHRAREDMBHELBEDABLEDN—HLAVWEDHAREINT UL

® Send sales data to customer immediately after monthly close (within 5 business days) to identify discrepancy

ARRE®RSBEHUANICTE LT — 2 ZERIOEMN L, BRICERZHTE



3. Improvement in Finance (Reduction of overdue receivables) RIEEFINHE CGHBEEOEY)

® Overdue receivables balance was decreased to JPY 60M as of March 2017

1 FREROTEREEERS X126 THM

® Overdue receivables meeting held on: every month - every Monday - every day

mRBEETZORE S5 >BERER > BH

® Once working hour started, all members stay in a meeting room and make phone calls to customer for 1 hour

Eﬂ*uﬁ:\ 7/9} H /zén%a:; (22 V. o1 H—IFEEEE%\ Fa _E%H‘ T%JL 75

® After 2 months, overdue receivables balance was decreased to Zero f&5E. 2 M BRBICILEBEENE O I(C

® Suspend the supply of finished goods for customers of frequent payment delay

BENHEERICN L TR moftis e —K=F Lk



4 . Improvement in Finance (The result) fZEEFIDWE (3EXDOHER)

Remain Zero balance of overdue receivables HEBEEXRS Y O Z M
Remain 2 business day monthly close 2 B2 H T B X AE % i
Acceleration of financial audit by one month =5tE&% 1 M ARIEIL
Penetration of job rotation ¥ 37 - A—7—3 3 Vv D&FE

Member of Finance team: 10 > 6 #XIBELFID A > /X —H10% — 6412
Where did resigned members go? FEDT-A > /NRN—[FE (T2 7=D?
Floating labor market JRENAY 7 HEITH 5

Development of human resource AZB T2 A

Preparation of opportunity staffs can improve AAD'BOEEZHET 2 O



I F—EBRNCET 2MWEaHhEE

FREE AN /IFREESD (Yusuke Kobayashi)
kobayashi@nohara.or.jp

Orion Advisors& @)% =2 K~ U - 7 (Niladri Nag)
niladri.nag@orionadvisors.co.jp
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SHICBBLET, AERIZ, FAENESCOEFICEVWTHBAT 2 DS L, HEABICL-TELEBRIIODVLWT, BRETEAS L
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